
Town of Colchester
WJJMS Building Gommittee
September 8,2016 - 7:00 PM
WJJMS - Gafeteria

Minutes

Members Present: Thomas Tyler, Anthony Tarnowski, Joe Ruiz, Lynn Goodwin, lrene Malsbenden
Members Absent: Paul Picard
Others Present: Director of Educational Operations Ken Jackson, Tecton Architect: Jeff Wyszynski;
O&G: Lorel Purcell; Arcadis: Peter Filanda, Jack Butkus; Board of Selectman Liaison Rosemary
Coyle, Board of Finance Liaison Tom Kane, Board of Education Liaison Brad Bernier, Superintendent
Jeff Mathieu, Principal Chris Bennett, Board of Education Chairman Ron Goldstein, First Selectman
Art Shilosky

1. Galf to Order: Chairman Tyler called the meeting to order at7:02p.m..

2. Ghanges to the Agenda: None
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3. Gitizen's Gomments: None
a. Town email: None

4. Approval of Minutes -August 25,2016= L. Goodwin motioned to approve the AugusflZ5,
2016 meeting minutes, seconded by l. Malsbenden. Vote was unanimous. MOTION
CARRIED

5. Approval of invoices:

J. Ruiz motioned to approve the following invoices for Arcadis, seconded by
L. Goodwin. Vote was unanimous. MOTION CARRIED
lnvoice Amount For
0802698 $7,696.00 Billings to 7125116 - 8121116 - School

l. Malsbenden motioned to approve the following invoice for Arcadis, seconded by
L. Goodwini. Vote was unanimous. MOTION CARRIED.
lnvoice Amount For
O8O27O1 $304.00 Billings to 7125116 - 8121116 - Pupil Services

L. Goodwin motioned to approve the following invoices for Fuss & O'Neill noting that
K. Jackson will only authorize payment of $2,500 at this time. Upon receipt of the
"Documentation of Recoreds Report" (Ref. Task #0040) he willrelease the $500,00 balance
The motion was se@nded by l. Malsbenden. Vote was unanimous. MOTION GARRIED
lnvoice Amount For
0014834 $3,000 Haz-Mat lnspection, Design & Monitoring

(4. Tarnwoski arrived at this time)

6. Project Manager update and potential action:
o Project Status Report through month ending August 31,2016 and a revised budget

sheet, which included allexpendituers current to the Town data date of 9/1/16, was
reviewed.

¡ Construction Documents are being revised based on comments.



. A reconcile meeting was held with Tecton and O&G. Allfelt it was a good meeting and
cost savings generated.

o The first draw down from the State should be wired to the Town by end of the month
with another one in October.

o On September 1,2016, severalmembers of the projectteam metwith representatives
of CHRO concerning smallminority businsess set aside effort required by statute.

o Tecton Architects Contract Amendment #1 was presented. (see attached). J. Ruiz
motioned that the William J. Johnston Building Committee approve Contract
Ammendment #1, covering additional design effort required to develop bid alternates, to
Tecton ARchitects in the amount of $19,500.00 with the money coming from owner
contingency, seconded by L. Goodwin. Vote was unamious. MOTION GARRIED.

7. Architect update and potentialaction:
o A meeting is scheduled tomorrow to discuss Department of Public Works request for

type of grass to be used and irrigation on the athletic field.
o Response from OSTA is expected soon.
o Local Building, Fire, Health and 504 Review is moving along. No problems are

anticipated.
o Nex't weeek Board of Education will approve the Bid Documents.

8. Gonstruction Manager update and potential action:
o 2o/o can be held back from the State reimbursement if smallminority business effort is

not met.
o During the reconciliation meeting each area was gone thorugh. Along with cost saving

strategies there were some duplicates that were able to be eliminated to save money.
Changes were made without losing quality by switching out some materials. The
budget ís in the process of being updated to reflect changes made as a result of the
meeting.

o One cost saving measure would be to use high impact restisance gypsum instead of
masonry in the corridor walls. Chairman Tyler asked J. Butkus and K. Jackson about
their experience with the product. Both thought it was an acceptable alternative.

L Discussion on communication/social media: C. Bennett and his staff will be increasing the
amount of communication through social media.

10. Board of Selectman project briefling by Tecton, Thursday, September 15,2016,
7:00 p.m.: Members were reminded of the meeting.

11. Tri€oard meeting Tuesday, September 20,2016,7:00pm: Members were reminded of the
meeting.

12. Cttizen's Comments: K. Jackson took this time to commend the WJJMS staff for their
extrodinary efforts in the move to prepare for demolition and allthat they did to have the school
ready for opening day.

13. Adjournment: L. Goodwin motioned to adjourn seconded by l. Malsbenden. Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 8:05 p"m.

f
submitted ov, ç1)8¿on
Dawn LePage, Clerk
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TO:

ACTION ITEM

DATE: Septem ber 8, 2OL6 ( Revised)

William J. Johnston Building Committee

FROM: John J. Butkus, AIA

Senior Program Manager

SUBJECT: William J. Johnston Middle SchoolAddition & Renovations

Tecton Architects Contract Amendment #1

BACKGROUND

The William J. Johnston Building Committee desires to identify certain portions of the proposed

work as alternates to the construction bids, in the interest of managing the scope of work to

maintain the project budget. To that end, Tecton Architects and their design team invested

additional design effort into the preparation of the construction documents to depict the work

both with and without the alternates being implemented. The cost of the additional design time

has now been calculated.

RECOMMENDATION

The William J. Johnston Building Committee approves Contract Amendment #1, covering the

additional design effort required to develop bid alternates, to Tecton Architects in the amount of

NTNETEEN THOUSAND FIVE HUNDRED DOLLARS (s19,s00.00).
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Notification of Amendment to the Professional Services Ágree ment

TO: Jack Butkus
Arcadis, U.S.,lnc.
207 Main St
Suite 200
Hartibrd, CT 06106

Notifìcation Nurnber: 00 I
(Owner a r Ou,ner's represe tùat¡ve )

In accordance with the Agreernent dared: 12/1712015

BETWEEN the 0wner:
(Nønte and oddress)
Town of Colchester
Tow¡r Hall
127 Norwich Ave
Suite 201

Colchester, CT 06415

ancl the Architect:
(Name and address)
Tecton fu'chitects, PC
One Hartford Sq West
Suite 103

Hartford, CT 06106

fbr the Project:
(Name and address)
Williarn J Johnson Middle School 02Í\-0043, Colchester pupil services 028-0044

Notification is made of the need to proceed witb Additional Scrvices as follows:
Contract Document adjustments for Bid Altematcs

The following adjustrnents shall be rnarle to conrpensation and tilne.
(lnserl provisions in accordance with the AgreemenÍ, or ns olherwi.se agreed by the partie.s.)

Cornpensation
$r9,500

'I'inre:

rvork will be courpletcd in accordance witlr current schedule,

¡ÊúA 0ocumont G801rH - 2007 (lormørly Gß05r8 - 2000). Copyr¡ght O 2000 and 2007 by The American tnst¡rule
This AJAø Document is protêcted by U.S. Copyright Law and lnternatlonsl Treaties. Unåuthorlzed

rights
0f

reserved
thls AlAo

WARNING;
Éocumenl,

or any porl¡on
doeument wae

of lt, rflay result
produoed by AIA

in sevare civil and the max¡murfl underths law. This
ând is not for resâle

criminal penaltles, and wíll be prosecut€d to
on 09/08/2016 urider Order No.4527855725 1

Uçar I'lolcsr
softwaro al 1412:35 which €xpires on

(136s787222\

1



notice to the Architect liom the Owrrer is uired to discontinuc the describcd service.

ft-tw¿wt¿
nle)

AtA Document G8O1lx - 2AO7 ({ormerly G605n - 2000). Copyright @ 2000 and 2007 by The American lnstitute of Architects. All righls reserved. WARNING
This AIA€ Þocumont is protected by U,S. Copyright Law and lnternational Treaties. Unauthoriãod roproduct¡on or distribution of this AlAs Docum€ntr
or any portion of it, may result in sevøre civil and criminal penalties, and will be prosocuted to tho mâx¡mum oxtent possiblo underlhe law. This
docuñent wâs produced hy AIA software al 14:1235 on 09/08/201 6 under Order No.4527855725_1 which expires on A212312017 , anrl is not for resale.
UserNotes: (1365787222)
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ARCIìITECTS

September B,2Ol6

Jock Butkus
Arcodis, U.S., lnc.
207 Moin St
Suite 200
Hortford, CT 0ó10ó

RË: Addilionol Services - Conlroct Documc'nt odjustments for Bid Alterncrles
COI 02AR - Williom J Johnson Middle School 02-8{043, Colchester pupil services 028{044

Deor Mr. Butkus,

Pleose find the following proposol for odditionol services reloled to modificotions of the construclion documents
to provide o series of bid olternoles for the obove referenced project. As discussed during our lost building
commiltee meeting, during the design development estimote the trode cosÌs were within the opproved
schemotic design budget, however lhe committee decided to shift o portion of the ollocoted construction costs
to vorious different line items in the sofl cost portion of the budget. Therefore, in qn effort to re-olign the scope
wilh The revised budget for construclion qnd to protect lhe bose bid project, o series of bid olternoles were
presented ond opproved. Those olternotes required odditionolwork nof onticipoted os port of our bqsic services
ond hove been quontified in the totol proposed tolol omount of $l ?,500, Nineteen lhousond fwe hundred dollors.

This proposed fee includes oll work provided by Tecton Architecfs ond our consultont teom ond include the
following list of olternotes:

Alternote No. l: Corridor Flooring.
Alternote No. 2: Clossroom Flooring.
Alternole No. 3: Porking Lot - Eost.
Allernote No. 4: Londscoping.
Alternote No.5: Gym Floors.
Alternote No. ó: Composile Melol Woll Ponels.
Alternote No. Z: Concrete Povers.
Alternote No.9: Gym Exhousl Fons.
Alternote No. l0A: Gym Air Condilioning.
Alternote No. l0B: Gym Air Condilioning.
Alternote No. ì l: Woll Ponels Areo E.

Alternote No. l2: Existing Windows ond Doors.
Allernote No. l3: RTU Screens.
Allernote No. l4: West Field.

Thonk you for considering our proposed odditionol services request, pleose contocl me directly should you hove
ony questions or require odditionol clorificotion.

ThCInk you for your considerotion,

AIA, LEED AP

, ehief Operoting Officer

F:\Projecfs\Colchesler\Col02or- WJJMS\01 Proiecl Monogemenl\01 Fees ond Conlrocfs\ ló0908-COL02AR-fecton Archifects-Addifionol Seryice-.Altemofes.cjocx


